A Learning Society in Scotland
Minutes
For meeting of University Representatives

On Tuesday 8th May at Stirling University at 11.00am
	In attendance:

Robin Fincham – Stirling Univ

Allan Taylor - Abertay

Lissa Monk - Dundee 

Howard Kahn - Herriot Watt

Umit Bititici - Strathclyde Univ.

John Raven - author of A Learning Society

Morag Paterson of Aberdeen
Gordon Hall - DLN

Lou McGill - JISC
	Apologies

Jackie Baker - The Open University

Brian Boyd – Strathclyde Educ

Dorothy Williams – RGU

Tony Miller – RGU

Prof O’Shea - Edinburgh Univ

Jiju Antony – Caledonian Univ

Jim Duffy - Dundee City
John Burns – Dundee Univ

William Keogh – Herriot Watt



Theory

· The basis of this initiative is:

· That theory is important and the need for managers to examine their theoretical assumptions
· The understanding of systems so that we can continually improve them

· The importance of the interrelationship between theory and practice.

· We should be exploring the work already done in looking at how widespread X theory management actually is – David Edgar (from Howard Kahn)

· The need to explore how we learn.

· The use of technology for immediate solutions – this initiative is about the human factors

· The need to understand where we are

· John Raven’s exposition of a learning society – the inter connectivity of all parts makes it a complex challenge – John’s paper on a learning society can be viewed on http://www.dln.org.uk/JohnRavenPaper.htm 

· Representation of the vision requires:
· To define what a learning society is

·  Our present mechanistic model
· That we are not at present in a learning society

· Sources of knowledge – Tom Burns, Stafford Beers, concepts of a swarm, Stephen Heppell, Ralph Clark, the development of software on the internet that has the potential to compete with Microsoft.

· Theoretical Framework

· The need for a simple framework

· This group could provide input into the determination of the theoretical framework

· DLN to provide a starting point.

Collaboration between Universities
· At these early stages the initiative will work with the “enthusiast” in each University. The resource we have at present is the passion of individuals to make a difference over and above their existing work load.

· Involving the Universities officially is still some way off.

· The request for attendees to identify “enthusiasts” within their University and get them into the loop (Peter Flett was mentioned)

Funding

· A difficulty is that most funding will be for projects that fit existing directions. Creating a learning society is unlikely to fit into these established directions

· Also the funding allocation is going to come from the existing mechanistic mindset.

· The present write up of the project is available to all members of this group – and if an opportunity for funding arises then individuals are encouraged to adapt existing documents.

Book

· The aim of keeping the book simple and easily read

· We should think of having both a hard copy book and an “e-book”

· We can think of the “e-book” having a 20 year life – that is continually updated.

· The delegates are willing to submit articles

· The DLN to provide a framework for the book.

Dinners

· The idea is to have say 100 hosts who would invite their peers to each dinner

· How do we get a mix at each dinner – how do we avoid just CEOs meeting for example?

· How do we involve the average citizen?

· How do we address specialist groups – the disabled for example?

Communication

· The suggestion that we set up a site at https://www.wikispaces.com/ for exchanging views - on the theoretical framework for example.
· Alan Taylor to set this site up for the group.

Disseminating Message

· Alan Taylor to set up a ‘road show’ event from Abertay Univ in Dundee.

Next Meeting Tuesday 26th June at Abertay University – 11.00am.

